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Time Management in the Workplace
The success of most operations within the organization depends on how different organizations stakeholders manage their time. Due to the significant advancement in technology, the business environment is much competitive hence making several organizations utilize time management skills as their competitive advantage. Employees in firms should ensure that they use common time management techniques to ensure that all tasks assigned to them are completed within the shortest time possible. Below are two different scenarios when organization use and do not use time management techniques within the workplace.
Firms that use time-management techniques grow faster and build a competitive advantage that helps them maintain their market share. Employees in such organizations usually have the organization projects completed on time. For example, a sales organization that is bidding for a sales project through Request for Proposal must have their proposal is submitted earlier before the deadline. Therefore the organization pre-sales team utilizes the advantages and compile all necessary resources and submit their proposal on time. Due to the utilization of time management techniques, these pre-sales team can with the project on behalf of their employer. In the long run, the success of such a project would ensure the growth of the organization.
On the other hand, firms that fail to utilize time management techniques are at a higher risk of losing their existing market shares to their close competitors. The loss of market shares by these firms is a result of negative word of mouth from their customers. For instance, they are considering a restaurant service delivery firm that much depends on social media to market its products. Due to untimely service delivery to the customers, the customers may use social media to put a bad word to express the inadequate and untimely service delivery hence resulting in a precise loss of most of the existing customers.

